
Friends of the Livermore Library 

Board of Directors Meeting 

November 15, 2018 

 

Draft 

 

Present:  Dave Runyon, Bob Thornhill, Cherie Jo Patenaude, Bill Leach, Tamera LeBeau, Matt 

Berry, Karen Wilson Fontaine 

Absent: Janice Diane, Jan Bennett 

Guest: Nathan Brumley, John Burchfield 

 

Call to order 7:00 pm by President Dave. 

 

President's Comments/Executive Committee Report - Dave 

1. Dave reviewed the brief Executive Committee meeting. 

 

Approval of Minutes for September 21, 2018 Meeting 

There were a few errors and typos found that Bob noted and will correct. Cherie Jo moved to 

accept the minutes as corrected, Bill seconded the motion, and the Board approved. 

 

Treasurer's Report  - Matt 

1. Matt handed out the financial statements. We received the legacy from the Wilma 

Johnson estate which is included in the report: $62,782.20. A life insurance payment in 

the amount of $2,500 is still to come. 

2. There were expenses for the legacy of $2,724.71 to the executor, $162.50 to John Lewis, 

and $15.62 to Matt. Matt moved to reimburse these expenses, Karen seconded the 

motion, and the Board approved. The payments are reflected on the Balance Sheet. 

3. Ms Johnson had a particular interest in services to children and youth, and Matt is 

working with library staff on uses for the money. 

4. The third quarter check from Discover is late. 

5. Bookstore sales are about $220 over the amount for last year. Several expensive books 

were sold in October.  
 

Library News and Suggestions – Tamara and Nathan 

1. The library is participating in the Student One Card Program. Ninth grade students at 

Livermore and Grenada High Schools can use their student ID cards to check out books 

from the library. A letter was sent allowing parents to opt out if they wished, but no one 

did. This is a pilot group, and the service may be extended to the rest of high school 

students and perhaps lower grades as well. 

2. For the holidays, the library will close at 6:00 on the day before Thanksgiving and will be 

open with minimum staff the Friday after. The library will be closed for Christmas the 

24th and 25th of December. 

3. Upcoming programs are a natural history tour November 18 and the Amythist Quartet 

December 9. 



4. Request: $4,000 for Children and Teen Spring Programming (handout attached). Matt 

moved to approve the expenditure, Cherie Jo seconded the motion, and the Board 

approved. 

5. Request: $2,000 for a Social Emotional Game Pilot with Peek-a-Pak (handout attached). 

This is material for helping children become compassionate, caring, and empathetic 

citizens presented as a game. There is no limit on the number of players. Bob moved to 

approve the request, Cherie Jo seconded the motion, and the Board approved. 

 

Bookstore Report – Cherie Jo 

1.  The volunteer meeting went well. One topic was ADA requirements, and Cherie Jo and 

Karen are working on a memo about this. 

2. We are still getting a great many donations, especially children's books and cookbooks. 

3. Cherie Jo found some technical books in a recycle bin and retrieved them. She priced 

them and some were valued at $40 - $50. She will write another memo to volunteers 

about watching for these kinds of books. 

 

Membership Report – Jan 

1. In Jan's absence, Dave gave her report.  

2. She sent out 498 requests and received 152 renewals. Of the 498 requests, 136 were sent 

to 2017 members who did not renew in 2018. Six have renewed for 2019. 

3. The remaining 362 requests were for members that were new or renewed before June of 

2018. We have received 146 “early renewals”.  

 

Book Sorting Report – Jan 

1. Dave gave the report in Jan's absence.  

2. Jan is working with Steve (Tech Services Librarian) to fine tune which books are for 

Discover and which are for recycling. The pages are working to reduce the number of 

useless books on the carts and sending them directly to Discover bins (encyclopedias, 

Time-Life books, etc.). 

3. We are finding things in the Discover bins that should be for the bookstore, Thrift, or 

recycling.  

4. Jan is working on the book donation flow chart and will finish and submit it after she 

returns from vacation. 

 

Book Sales Report - Bill 

Bill reported that we had sales of $287 for the first two months of this fiscal year. Of that, 77% 

is from the satellite store in Panama Bay. The staff at Rincon Branch is doing a good job 

maintaining the satellite there.  

 

Publicity Report – Karen 

1. Karen would like to increase sales of gift certificates and will put some in a display of 

books to do that. 

2. The sign near the entry is becoming yellow in color so we need a new sign. 

 



Other Items for Discussion: 

John Burchfield noted that there are sometimes disputes or disagreements with customers in the 

store, and volunteers may become uncomfortable or uneasy. He asked if security cameras 

covered the store. Tamara responded that there are cameras but they are not continuously 

monitored. The Board discussed the problem and some solutions. One suggestion would be to 

install a camera in the store, but Tamera noted that this would be very expensive. We could also 

research getting a home security camera, which is much less expensive, and City maintenance 

personnel might install it. Another idea is to get a panic button installed which calls the police 

directly. The library has them and it would not be too expensive to add one in the store. One 

was recently put in the cafe. Tamara will look into this. The Board will discuss it at the next 

meeteing. 

 

The meeting was adjourned at 7:50. 

 

Respectfully submitted, 

 

Bob Thornhill, Secretary 

 

 


