
Friends of the Livermore Library 

Board of Directors Meeting 

May 17, 2018 

 

Draft 

 

Present:  Dave Runyon, Jan Bennett, Bob Thornhill, Karen Wilson Fontaine, Cherie Jo 

Patenaude, Bill Leach, Tamera LeBeau 

Absent: Matt Berry, Janice Diane 

Guests: Dennis Barley, Linda J. Davis, Mary Meyer 

 

Call to order 7:00 pm by President Dave. 

 

President's Comments/Executive Committee Report - Dave 

President Dave remarked that Matt is probably still on the Camino de Santiago in Spain. 

There was an excellent article in the Independent about volunteers. 

The Bulletin Board display for our 40th Anniversary is great. 

Cherie Jo and Bob gave a report of the (very) brief Executive Committee meeting. 

 

Approval of Minutes for September 21, 2017 Meeting 

 Cherie Jo moved to accept the minutes as presented,   Jan seconded the motion, and the Board 

approved. 

 

Treasurer's Report  - Matt 

In Matt's absence, there was no Treasurer's Report. 

 

Old Business – Dave 

1. Volunteer Luncheon. Rick and Peggy of Occasional Services are recommended for 

catering. Tamera, Bill, and Jan say they are very good. Bill will contact them tomorrow 

and inquire about the cost of serving ~40 people. They do drinks also. Dave volunteered 

to arrive early for room setup. After discussion, Bob moved that we hire them for 

catering, Cherie Jo seconded the motion, and the Board approved. 

2. Annual Meeting. Cherie Jo posted flyers and sent our emails about the meeting on June 

21. A lady from Towne Center Bookstore in Pleasanton will be there with a book talk and 

showing and selling books. Dave will use the slide show agenda from last year for the 

business meeting. He will put it in the Dropbox. 

3. Board nominations. The nomination collection box was stolen from the bookstore. Cherie 

Jo found it and removed and opened 6 nominations, most for incumbents. She will put 

the box back in the store as we may get more nominations. 

4. 40th Anniversary Bulletin Board. Dave officially commended Janice for the excellent 

display. It must be taken down on May 31st, as it has been reserved for the month of June. 

Jan suggested removing “40th Anniversary” from the banner so it can be reused. 
 

Library News and Suggestions – Tamara 



1. The summer reading program begins June1. Tamera passed around the booklet for the 

adult program, which has a travel theme. She also passed out brochures for the children's' 

and youth programs and told the Board about them. The materials will be available in the 

library June 1. The library has sent out a press release and put the events on the library 

calendar. 

2. Request: $4,800. for purchase of 8 new book carts. (Handout) Jan showed a photo of 

many empty carts and asked if they had disappeared. Tamera said no, they were just in 

other parts of the library. Carts are only discarded if they completely fall apart. The 

Board discussed whether sharing carts with the library or buying some for FOLL use 

only. The consensus was that sharing is better. Bill moved to approved the request, Karen 

seconded the motion, and the Board voted approval. 

3. There were no other requests. 

4. Karen asked about FOLL purchasing more books, as she noticed the top of bottom 

shelves were empty. Tamera said they were empty for ergonomic reasons. They have 

received more money from the City for book purchasing.  

5. They are also looking into video streaming services, but they are very expensive. They 

also have some staff restraints. Dave wondered abut FOLL paying for some of this. 

 

Newsletter Report (added topic): 

Dave reported that Dory and her husband suggested that they do a pdf version of the newsletter. 

Dory came into the meeting to join the discussion. A pdf newsletter can be sent by email, and 

Dave could get it printed. Dory's husband can do editing, but they can't print it. Board members 

could give them content and get the library calendar information from Paul for him. Dave has a 

digital template for the newsletter. Bill asked if they could set deadlines and reminding 

contributors. They can do this by email. Quarterly is a good schedule, but they cannot send out 

updates by email. They an update on the web site. Dory has some suggestions about what can 

be done. Our web is currently very unstable, but Dory will try to put something up about the 

summer reading programs. Tamera will email her a calendar, and Dave will send her a 

President's Message. Dory's email is nordiczoo3@gmail.com. 

Dory will do a flyer for summer reading and put out the newsletter after June 21 to include the 

officers elected at the annual meeting. 

 

Bookstore Report – Cherie Jo 

Cherie Jo reported that the store is very low on children's books and well stocked with others.  

Linda said a volunteer is needed to the 3:00 – 5:00 shift on Tuesdays, a time slot they can't keep 

filled. They also have no one on some Sundays. One person quit because of dust allergies. 

Cherie Jo would like a list of volunteers with work times. There was discussion of updating the 

list, which does not have last names for privacy. Dave will get the list updated. 

 

Membership Report – Jan 

Jan handed out a report and noted that family memberships have doubled. She gets members at 

library events.  

Jan will send out renewals in September. New members joining then will get 3 additional 

months: October, November, and December with the next year. 
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Book Sorting Report – Jan 

1. Wednesday sorting left 21 boxes of books remaining to be sorted. Last Friday, the shift 

was short 3 sorters. One sorter quit. Jan met with two people, one a regional 

representative, from Thriftbooks. They were very impressed with the Library of Things. 

They want vintage books sent separately and labeled. Jan will copy the guidelines for this 

for the store. Bill says there is a bin full of books he can't sell online. Nikki now puts 

aside books that may be vintage. 

2. Discover is still in business. 

3. Thriftbooks used to sell online through subsidiaries but stopped doing this. 

4. There is no longer sorting on Mondays, but it may be necessary to begin again. 

 

Book Sales Report - Bill 

1. Bill handed out the non-bookstore sales report (attached) and asked if we should be 

continuing satellite sales. Dennis said Starbucks is no longer interested and only the 

Panama Bay outlet is operating, with the one at Rincon Branch. Dave noted that revenue 

has dropped and thinks it is no longer worth doing. Dennis does not mind going to 

Panama Bay once a week. The owner wants a bigger bookcase, but FOLL will not pay 

for it. 

2. Bill noted that online sales are not generating much revenue and moved to cease online 

sales Jan 2, 2019. Jan seconded the motion, and the Board voted to approve. Bill will 

begin getting rid of the books stored in his garage. Many are technical books, and he will 

check to see which of them match Thriftbooks guidelines for vintage. Jan will send him 

the definition of vintage. 

 

Publicity Report – Karen 

1. The Last Chance book sales are doing very well. 

2. Someone has been deliberately hiding the sign for Instant Memberships. 

3. Two training sessions for volunteers in the bookstore are needed. Some of them are bad 

at selling and sometimes not helpful to customers. 

4. We need to work on membership. Karen said we get more members from events than 

from the table at the Farmer's Market. 

5. Karen says that higher priced books should be put on shelves with the others rather than 

in a cabinet. They will sell better there. 

6. Donations should be put in the newsletter. 

 

Other Items for Discussion: 

There were no other items for discussion. 

 

The meeting was adjourned at 8:47. 

 

Respectfully submitted, 

 


